DUOC AGM 2019

Present — Will, Jacob, Peter, Qisin, Luke x2, Bronwen, Matthew, Andrew

Apologies — Tamanna, Bea

Introduction — Andrew states that the AGM shall be 30 minutes (it wasn't, it was longer...)
2018 Minutes — Matthew and Qisin accept the minutes from 2018 as accurate

Additional Motions — No additional motions in the agenda

Annual reports:

Captains report — (Andrew): Errr, Good Year, Autumn training was a success. We got to
Edinburgh. We survived BUCS. Result of BUCS not an improvement, but we’re rebuilding and
we’ll get higher in the results. Well done (especially to the women) with the JK. | believe that
| have done a good job. Also good some new people stuck around.

Treasurers Report — (Bronwen): We do have lots of money. We do have lots of money. (£5
added to that). £320 Subs, £150 grant. Peter and Andrew agree to the rise in membership
fee that had happened during the year (Andrew messed up democracy). Luke Piper makes

no comment.

Coaches’ Report — (Matthew): Training Sessions were had. Thanks to those who helped run
them. Thanks to Julie for her resources. We went for a greater variety of areas than previous
years, trying to balance with not going too far away as then less people attend. Evening
Newcastle Events were good.

Webmasters’ Report — (Matthew): Shocking website maintenance at times.... Sorry. Trophy
for the sprint table (thanks Daniell). Last years can be awarded. Trophies are metal so can be
engraved. Not many reports written.

Social Report — (Bea not about so Andrew does this as he was too keen and went to more
socials than her anyway) Mix of socials, attendance was not always great but Andrew thinks
they were a success

Kit Report — Plan is to keep the same system/kit for next year.
Elections —

Captain — Sam (speech). First hand experience of how confusing it is to be a newbie. Uses
the word ‘thus’. Will book train tickets 3 months in advance.

Sam Elected
Treasurer — Peter goes for this. Andrew is scared of Suzanne.
Peter Elected

Vice Captain — Will goes for this. He states he is trustworthy and a 2" year. He swooped. And
attended lots of training.



Bronwen also goes for this. She states she was erm treasurer, did alright, errr quite
organised, errr know people and have been to O events. Did not swoop. Thanks.

Andrew messes up democracy again but even so Bronwen is elected
Social Sec — Tam-Hannah against Nick (as Hannah has abandoned Nick).
Nick is elected

Coach — Luke Parker/Qisin joint bid

Luke Parker/OQisin joint elected (band plays...)

Webmaster — Will runs for this

Will is elected

Kit Sec — Vote to check with Bea if she wants to do this

New role proposed: Social Media/local club liaison — don’t lose contact, especially with JK in the
North East and potential volunteering. Tam-Hannah elected (wouldn’t be a DUOC agm if we didn’t
vote people in who aren’t actually there...)

The End



